
Mi-TIME 

Michigan Traffic Incident Management Effort 



Responder Safety 

The overarching reason for clearing roadways quickly is YOUR 
SAFETY!  On average nationally: 

Each year, about 5 firefighters are killed in 

struck by incidents. 

Each month, about one police officer is 

struck by a vehicle and killed somewhere in 

the US. 

Each week, a tow operator is killed doing 

their job on our roads. 

Every three days, a worker is struck and 

killed in a roadway work zone. 
 



Quantifying the Problem - 5.5 Million 

Reported Incidents in 2010  in the US 
 

 

 Estimated that the likelihood of a secondary incident raises  

2.8% for every minute 
 

• Estimated 10-25% of all 

incidents are secondary 

  

• Often more severe than the 

primary incident  



How are we doing in Michigan? 
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How are we doing in Michigan? 
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How are we doing in Michigan? 
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Michigan Strategic Highway       

Safety Plan (SHSP) 

Formed the TIM Action Team 

Letters/emails of interest to TIM 

organization & associations sent out to 

solicit members 

Action Plan published Sept. 2013 

About 30 active members 



How are we doing? 

 Michigan has a TIM Action Plan with a TIM Action 

Team meeting every other month of multi-

disciplines. Meetings open to all. 

  7 SMART Goals for TIM 

  2 of the 7 Goal were accomplished in 2014 

 

 



TIM Action Team 
 TIM Strategies 

Promote & educate the use of high-visibility 

apparel for first responders 

Coordinate traffic incident response between all 

responders 

Conduct training in TIM for all stakeholders 

Provide public education on safe, quick 

clearance and vehicle removal laws 



How are we doing in Michigan? 

 What is the percentage of responders wearing 
their high visibility? 

Overall 59% 

Law Enforcement 55% 

Fire 56% 

Transportation 70% 

Towing 78% 

EMS 72% 

Other 60% 
 

Data from 2012 and Jan. –July  of 2013 



SMART Goals for High Visibility 

• Increase compliance with high-visibility apparel 

requirements through education for all ‘workers’ 

at a traffic incident from 59% to 75% by 

December 31, 2014.  

• Increase compliance with high-visibility apparel 

requirements through education for all ‘workers’ 

at a traffic incident to 100% by December 31, 

2016.  

 



Strategic Highway Research Program 

 

 Authorized by Congress to address some of the most pressing 

needs related to the nation’s highway system 
 

 Research areas: Safety, Renewal, Reliability, Capacity 
 

 Administered by Transportation Research Board (TRB): 

 Federal Highway Administration (FHWA) 

America Association of State Highway and Trans Officials 

(AASHTO) 
 

 FHWA is lead on implementation of the TIM Training 

 

 
 
 



SHRP2 : National Traffic Incident Management  

Responder Course 

 Objectives:  

 Improved responder safety  

 Improved reliability (reduced incident duration) 

 Improved motorist safety (reduced secondary crashes) 

 Approach: 

Researched core competencies   

All disciplines participated every step 

Development of multi-disciplinary training program for all 

responder stakeholders 

Cross-training in TIM core competencies  

 
 



Mi-TIME 

 Program for the SHRP2 TIM National training is: 

Michigan Traffic Incident Management Effort 

(Mi-TIME) 
 

 



 

   

 Law Enforcement officers 

 Fire and Rescue personnel 

 Transportation professionals  

 Public works 

 Emergency medical services 

 Towing and recovery 

 Hazmat responders 

 Medical examiner 

 Dispatcher/PSAPS 

 Miscellaneous responders 

 

 
 

 

 

  

 

Audience 



National TIM Responder Training  

Program Implementation Progress 

 - As of February 28, 2014 

32,891 Number of Responders Trained  
(Not Including TtT Session Participants) 
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85,361 Number of Responders Trained  
(Not Including TtT Session Participants) 

TIM Training Program Implementation Progress 

Responder Training  
 - As of February 23, 2015 
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 Implement the SHRP 2 TIM Train the Trainer (TtT) program 
in Michigan and have 120 trainers trained by December 31, 
2014. 
Michigan has 128 instructors 
 

 Implement the SHRP 2 TIM TtT program in Michigan and 
have 1,500 first responders trained by December 31, 2016. 
 1,173 first responders trained (as of 3/9/15) 

 

 
 

 

 

  

 

SMART Goals for Michigan 





Law 
Enforcement, 

451 

Fire/Rescue, 436 

Towing/Recover, 
30 

EMS, 125 

DOT/Roads, 72 

Other 
Disciplines, 59 

Michigan First Reponders Trained 
Total 1,173 



SMART Goals for Michigan 

 Through a targeted public education campaign, increase 

awareness of the Steer It, Clear It Law among the public from 

13% to 50 % percent by September 30, 2016. 

 Many activities have been done to increase the awareness such 

as Captain ClearIt a mascot for the campaign, social media, 

brochures and more. 

 Pass legislation for the Hold Harmless law through agencies 

and association support during this legation period by 

December 31, 2014. 

 Law passed Oct. 14, 2014 and is in effect Jan. 7, 2015 



Public Mi-TIME Website: 

www.michigan.gov/mi-timesafe 



Public Mi-TIME Website: Calendar 

 



Public Mi-TIME Website: Request Training 



Challenge Coins 



Mi-TIME – Train the Trainer 

• One more in 2015 with National Master Trainers 

– Taking application now!! 
 

• What we are looking for 

– Has experience training 

– Commitment to the program – At least 16 hours of 

instruction/12 month period with a 2 year commitment 

– Management/supervisor concurrence 

– Trainer has to believe in the Open Roads Philosophy 

 

 

 



Questions? 

 
Angie Kremer, P.E. 

Michigan Department of Transportation  

Traffic Incident Management Engineer 

Office: 517-636-0247 

Cell: 517-388-3372       

KremerA@Michigan.gov 

 

mailto:KremerA@Michigan.gov

